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NARRATIVE OF THE ARP-ESSER PLAN 
 

 

The LEA engaged with a diverse group of stakeholders by sharing a document of questions aligned with 

evidence based programs, skills, strategies, and supports that would address the impact of COVID-19 

pandemic on students through a survey shared through the District email.  The results of the 

questionnaire was then reviewed by a shared decision making team including all stakeholder groups 

such as parents, teachers, other school personnel, administrators and students.  This team included the 

above constituents associated with the populations who make up the school district community. Based 

on the results, feedback was provided to the community indicating areas of which students struggled 

during the pandemic and the results were used to allocate money for ARP to: 

• Safely returning students to in-person learning; 

• Addressing the impacts of the COVID-19 pandemic on students, including the impacts of 

interrupted instruction and learning loss and the impacts on low income students and children 

with disabilities.   

• Implementing evidence-based strategies to meet students' social, emotional, mental health, and 

academic needs. 

Tailored/Individualized Acceleration Strategies:   

• Elementary AIS Teaching Assistant - This support personnel will be utilized in our tiered support 

structure for general education students.  By adding this position through the ARP funds, we are 

able to reduce class size in the AIS model, serve additional tier 2 and 3 students, and help close 

the identified learning gap.  This gap was identified through teacher created assessments, 

diagnostic benchmark assessments, and family input. This position will serve students in grades 

K - 4.  This position will utilize funding for the 2022-2023 and 2023-2024 school years. 

• High School AIS Teaching Assistant - This support personnel will be utilized in our current AIS 

model, serving the needs of our secondary students.  By adding this position through the ARP 

funds, we are able to reduce class size in the AIS model, serve additional students, and help close 

the identified learning gap.  This gap was identified through teacher created assessments, state 

created assessments, and family input. This position will serve students in grades 9-12.  This 

position will utilize funding for the 2022-2023 and 2023-2024 school years. 

High Dosage Tutoring Programs: 

• Extension of After School Extended Day Tutoring - Our middle level students, grades 5-

8, currently have access to a grant funded after school program, Tuesdays through Thursdays. By 

utilizing the ARP funds, we are able to extend the program to Monday's.  This will entail 

academic tutoring and enrichment activities, provided by Clarkson University, Cornell 

Cooperative Extension, and Seaway Valley Prevention Council; currently engaged in this 

program.  The Monday extension would also include a partnership with Nature Up North, a 

program from St. Lawrence University.  This funding would be for the 2022-2023 and 2023-

2024 school years.   

• College Program Tutoring - This new program will serve the academic needs of students in 

grades 7-12, as well as provide opportunities for Pre-Certification Teachers.  SUNY Potsdam 
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and their School of Professional Studies will be providing 10 college students specialized in 

Math, ELA, Science, and Social Studies to provide more in-depth tutoring to our Norwood-

Norfolk students.  All of these college students will be overseen by a Program Coordinator from 

SUNY Potsdam who will work in conjunction with our Program Coordinators and will be 

included in the planning and decision making.  This partner was chosen because of their 

reputation and history of successful partnerships with our school. Funding will also support the 

transportation needs of these college students so that services can be provided on 

our campus.  This will be for the 2022-2023 and 2023-2024 school years.  

Integrated Social Emotional Learning Strategies: 

• Act With Respect Always - Act With Respect Always is a “pay it forward” movement, started in 

his sixth grade classes and tennis program stressing the importance of one’s personal character. It 

is designed to build respect and leadership, teach positive and constructive behavior, and help 

stop bullying before it starts, both on campus and off. Looking at each person as a leader and 

stressing teamwork, kindness, empathy, courage and honesty, amongst other key traits, he strives 

to make everyone aware of their daily actions. https://actwithrespectalways.com/  This will be 

for the 2021-2022, 2022-2023, and 2023-2024 school year.   

Curriculum-Aligned Enrichment Activities:   

• Afterschool Skiing Club.  This club will provide an afterschool enrichment for 25 students in 

grades 9-12 to expand upon their education and training in their Physical Education Classes. 

Students will be bused to Titus Mountain for 5 sessions during the 2021-2022, 2022-2023, and 

2023-2024 school years.  These sessions will include the lift ticket, ski lessons, and rental of 

equipment for the 25 students.  This enrichment activity expands upon the winter physical 

education classes by offering an activity that is not possible to offer during our regular school 

day.  It also addresses the economic hardships of our students and families in our rural, depressed 

location, in which many students simply do not have the opportunity or means to be able to go 

skiing or take ski lessons outside of school.   

• Afterschool Drama Club. This club will provide an afterschool enrichment for 40 students in 

grades 6-12 to expand upon their education and knowledge of musical theatre, proper singing 

techniques, acting skills, set design, costume design, lighting, and sound design.  Students will be 

bused to the Landmark Theatre in Syracuse, NY for 9 trips during the 2021-2022, 2022-2023, 

and 2023-2024 school years.  These sessions will include the busing and transportation costs and 

the ticket cost for the show.  This enrichment activity expands upon the music, chorus, band, and 

drama classes by offering an activity that is not possible to offer during our regular school 

day.  It also addresses the economic hardships of our students and families in our rural, depressed 

location, in which many of our students simply do not have the opportunity or the means to be 

able to go to a professional musical production. 

• Afterschool Flyers Technology Club.  This club will provide an afterschool enrichment for 25 

students in grades 5-12 to expand upon their education and expertise in technology and 

woodworking classes.  Students will stay after school once per week throughout the 2021-2022, 

2022-2023, and 2023-2024 school years.  Students involved in this club would get a hands-on 

learning experience in the areas of wood production, milling, and kiln drying.  The club would 

make such products as: Adirondack chairs, custom signs, cutting boards, cornhole boards, and 

plaques.  They could also learn about 3-D printing, plastics, and glass etching.  Students will also 

https://l.facebook.com/l.php?u=https%3A%2F%2Factwithrespectalways.com%2F%3Ffbclid%3DIwAR1u2WHvHXwLsS2lUML9F8_iQHpJzTXmEaTuGmuvvB6dZNMhXFak0Ro4yMM&h=AT2RoQtNAlxAkMySu-T-SRf7yNJQXEfoJ5k2jtBol0tRBYHHbGEgQELI1-t0FeJekqTpPV6c4wGtW18_u3kc2Og9XuCXhc2DG8oaT2Qxzc6zf0bWmLDEI8nb5IgShvm0I5bz&__tn__=-UK-R&c%5b0%5d=AT2g1na7MUCQ-nvulSkfZidjoqEvupbWAhTVxFcMuj6Sk_6Uh5WlgoTxat6G7Xok3_AQJRaEmbY2RN7c709urn6YVPvdQlIFYGe5xFoxJKvJMNe2GaUOgsHJ8OoUfTQunnmeCLpRZO46VMCH-inCOvFMrtoKEIVknZ_p_qZ1bAYoasMbUvWLjj7T7FeVwxlERo6s4vOt53ccHg
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be involved in the marketing side of the products, which would include award plaques, 

Christmas tree ornaments, cutting boards, cornhole boards, etc...  Members will learn how to use 

multiple pieces of shop equipment and tools such as planers, jointers, bandsaws, lathes, CNC 

machine, laser cutters, 3-D printers, sandblasters, and much more.  Members of marketing 

classes will be allowed to combine with the club in order to market the products and advertise 

prodcuts made by the woodworkers. 

• Summer School Driver Education Program for the summers of 2023 and 2024.  This 

program will have 1 teacher for a Monday through Friday program that lasts for 6 hours per day 

for 4.5 weeks.  It will include the rented vehicle for our students, a teacher series textbook, a 

student textbook for each student in the class, a student workbook for each student in the 

class.  The vehicle will have identification tags for a driver education program and will have a 

passenger side break for the driver education vehicle.  This is not a program that we currently 

offer and will expand upon the current summer offerings to assist our high school students learn 

how to safely driver, the rules of the road, and how to drive defensively.  The course is divided 

into two parts - classroom instruction and practice driving.  The classroom work is to broaden the 

knowledge gained in the driving phase with automobile safety, car care, maintenance, and 

ownership.  During practice driving sessions, students would develop good defensive driving 

habits and increase driving skills.  

• Summer School Extended Day Program  This program takes place for 3 weeks during the 

summer time during the Summers of 2022, 2023, and 2024 to offer elementary and middle 

school students opportunities to participate in curriculum-aligned enrichment activities through 

our partnership with SUNY Potsdam.  This would include 6 teachers for a Monday through 

Thursday program, 15 hours each week for 3 weeks.  This would include 1 nurse for a Monday 

through Thursday program, 15 hours each week for 3 weeks.  This would include 3 teacher aides 

for a Monday through Thursday program, 15 hours each week for 3 weeks.  This would include 

2 bus drivers for a Monday through Thursday program, 12 horus each week for 3 weeks.   

• Crane School of Music Youth Camp.  This program would sponsor 2 students to attend the 

Crane Youth Music Camp hosted at the Crane School of Music at SUNY Potsdam for the 

Summers of 2022, 2023, and 2024.  This would expand upon the education and music 

knowledge received in band, chorus, and music classes.  This would improve upon student 

performance abilities, stage presence, and overall musical skills. 

 


